Data Date: 17-Nov-20

Capitol Paving of D.C., Inc

' Original '
Duration

Activity ID ' Activity Name Early Start

DCHKAZ2019C0002-RCPLA Reco on of Oregon Ave Recovery P

0
DCKA2019C0002-RCPLA.2 PROJECT MILESTONES 9 17-Nov-20 | 01-Dec20
MIL-1010 Finish Phase 1 0 17-Nov-20
MIL-1080 Start Modified Phase 3D-1 0 01-Dec-20
MIL-1220 Start Landscape Work 0 17-Nov-20
DCKA2019C0002-RCPLA.3 CONSTRUCTION PHASE 72 17-Nov-20 | 22-Dec-20

DCKA2019C0002-RCPLA.3.7 Change Orders, Article 3 Directives and Additional Work

DCKA2019C0002-RCPLA.3.1 PHASE 1 (Oregon Ave b/w Beech St & Western Ave NW)
DCKA2019C0002-RCPLA.3.1.1 Phase 1A (Eastern Half b/w Beech St & Western Ave NW) 0
DCKA2019C0002-RCPLA.3.1.2 Phase 1A-1 (SE Corner- Oregon Ave, Chesnut St & Wise Rd) 0
DCKA2019C0002-RCPLA.3.1.3 Phase 1A-2 (NE Corner- Oregon Ave, Chesnut St & Wise Rd) 0
DCKA2019C0002-RCPLA.3.1.4 Phase 1B (Western Half b/w Beech St & Western Ave NW) 0
DCKA2019C0002-RCPLA.3.1.5 Phase 1B-1 (SW Corner- Oregon Ave, Chesnut St & Wise Rd) 0
DCKA2019C0002-RCPLA.3.1.6 Phase 1B-2 (NW Corner- Oregon Ave, Chesnut St & Wise Rd) 0
DCKA2019C0002-RCPLA.3.1.7 Phase 1C (Northen Half of Western Ave) 0
DCKA2019C0002-RCPLA.3.2 PHASE 2 (Oregon Ave b/w Military Rd & Rittenhouse St NW)

DCKA2019C0002-RCPLA.3.2.1 Phase 2A (Eastern Half b/w Military Rd & Rittenhouse St NW) 17-Nov-20 18-Nov-20
P2A-1070 Install Watermain, Fire Hydrants, Gate Valves, Fittings & Appurtenances (Sta. 11+68 t 6 17-Nov-20 17-Nov-20
P2A-1100 Install PCC Curb, Gutter, Top Soil & Seed (Rittenhouse St to Moreland Pl) 7 17-Nov-20 17-Nov-20
P2A-1120 Install Permeable Concrete Paver Type 2, Aggregates, Underdrains, Geotextile, Water 5 17-Nov-20 18-Nov-20

DCKA2019C0002-RCPLA.3.2.2 Phase 2A-1 (Eastern Half- Oregon Ave & Horse Stable Rd)

DCKA2019C0002-RCPLA.3.2.3 Phase 2B (Western Half b/w Military Rd & Rittenhouse St NW) 33 18-Nov-20 22-Dec-20
P2B-1010 | Install Electric Manholes, Conduits, and Concrete Enclosures (Rittenhouse St to Sta. - 14 18-Nov-20 07-Dec-20
P2B-1020 | Install Electric Manholes, Conduits, and Concrete Enclosures (Sta. 116+00 to 170+00 14 07-Dec-20 22-Dec-20
P2B-1030 | Install Catch Basins, Basin-Connect & Sewer Pipes, Manholes, Outfall (Rittenhouse S 10 07-Dec-20 18-Dec-20
P2B-1060 Install Watermain, Fire Hydrants, Gate Valves, Fittings & Appurtenances (Sta. 17+25 ti 9 09-Dec-20 19-Dec-20
P2B-1090 Roadway Excavation, Install Bus Pads, Geotextile, Aggregate Base (Rittenhouse to M 9 07-Dec-20 17-Dec-20

DCKA2019C0002-RCPLA.3.2.4 Phase 2B-1 (Island Modification - Oregon Ave & Clover Rd)

DCKA2019C0002-RCPLA.3.3 PHASE 3 (Oregon Ave b/w Rittenhouse St & Beech St NW)
DCKA2019C0002-RCPLA.3.3.2 Modified Phase 3B (Eastern Half b/w Rittenhouse St & Tennyson St

DCKA2019C0002-RCPLA.3.3.3 Modfied Phase 3B-1 (Eastern Half - Oregon Ave & Bingham Dr Inter: 0

DCKA2019C0002-RCPLA.3.3.4 Modified Phase 3C (Western Half b/w Rittenhouse St & Tennyson S 0

DCKA2019C0002-RCPLA.3.3.5 Modified Phase 3C-1 (Western Half - Oregon Ave & Bingham Rd Inte 0

DCKA2019C0002-RCPLA.3.3.6 Modified Phase 3D-1 (Eastern Half of Oregon Ave b/w Tennyson St 16 01-Dec-20 18-Dec-20
MP3D1-10C | Install Maintenance of Traffic, Erosion/Sediment Control Devices; Test Pit 1 01-Dec-20 01-Dec-20
MP3D1-101 | Install Electric Manholes, Conduits, and Concrete Enclosures (Tennyson St to Unicomr 8 02-Dec-20 10-Dec-20
MP3D1-102 | Install Electric Manholes, Conduits, and Concrete Enclosures (Unicom Lane to Oregor 8 02-Dec-20 10-Dec-20
MP3D1-102 | Install Catch Basins, Basin-Connect & Sewer Pipes, and Manholes 15 02-Dec-20 18-Dec-20

DCKA2019C0002-RCPLA.3.3.7 Modified Phase 3D-2 (Western Half of Oregon Ave b/w Tennyson St 0
DCKA2019C0002-RCPLA.3.3.1 Phase 3A (Bridge Reconstruction of Pinehurst Branch) 0
DCKA2019C0002-RCPLA.3.3.1.1 Bridge Work 0
DCKA2019C0002-RCPLA.3.3.1.2 Utility Work & Civil Work 0
DCKA2019C0002-RCPLA.3.3.8 Phase 3E (Entire Roadway Section b/w Oregon Knolls Dr & Private 0
DCKA2019C0002-RCPLA.3.4 Traffic & Streetlight Work
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DCKA2019C0002-RCPLA.3.7.1 Emergency Resurfacing b/w Military Rd & Horse Stable Rd
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s Remaining Level ... Reconstruction of Oregon Ave NW Recovery Plan, Look-Ahead DD 11-17-20
mmmmmmm  Actual Level of Ef...

B Actual Work DCKA2019C0002-RCPLA

[ Remaining Work

]

1 of2

Critical Remaining...

3 'Week LOOk'Ah@&d@ Oracle Corporation




Data Date: 17-Nov-20

Capitol Paving of D.C., Inc

Activity ID Activity Name Original Early Start Early Finish | Actual Start | Actual Finish Late Start Late Finish Activity % Q Q Q Q Q Q Q Q Q
2l Complete TN D[ JTF[M[A[M]J [ A]S o[N[ J[F[mM[A]M[JJw]A]s[ oY
_| TR-1000 Remove Existing Streetlights & Install New Poles, Am, Luminaires (Phase 1) Westem 7 17-Nov-20 24-Nov-20 11-Sep-21 20-Sep-21 0% e I:I Remove LXIstlng Streetllghts & Install Nevx
| TR-1010 Remove Existing Streetlights & Install New Poles, Arm, Luminaires (Phase 1) Dogwoot 7 25-Nov-20 05-Dec-20 20-Sep-21 29-Sep-21 0%

DCKA2019C0002-RCPLA.3.5 Paving, Line Stiping, Signage, and Miscellaneous Work

DCKA2019C0002-RCPLA.3.6 Landscape Work

LS-1000 Install Plants, Trees and Shrubs (Phase 1)

DCKA2019C0002-RCPLA.4 LUMPSUM ITEMS (Non-Construction)
DCKA2019C0002-RCPLA.5 POST-CONSTRUCTION PHASE
DCKA2019C0002-RCPLA.6 Delays, Additional Work, and Changes

17-Nov-20

17-Nov-20
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20-Oct-20

10-Nov-21
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- Install Plants Trees and Shrubs (PhaSe 1)

| W 21:Nov-20, DCKA2019C0002-RGPLA.6 D)
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DCKA2019C0002-RCPLA

Reconstruction of Oregon Ave NW Recovery Plan, Look-Ahead DD 11-17-20
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